
The mission of the Calaveras Child Care Council (CCCC) supports the development of affordable, accessible, quality child care which promotes the success of all children, their families, and the economy of our communities



Calaveras Child Care Council
Calaveras Unified School District
Tuesday, October 20, 2026
9:00 AM

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to participate in this meeting, please contact Sheri Noble at 209-754-1075 or snoble@trcac.org at least 48 hours prior to the start of the meeting. Notification in advance will allow reasonable arrangements to be made to ensure accessibility to this meeting. Government Code §54954.2(a).

Minutes

Members: Karen Frazier, Kristi O’Donnell, Amy Eaves, Rochelle Sweet, Jenna Bielby, Mia Huss Absent:  Jeanette Allen and Alissa Bain
Staff: Sheri Noble
Guests: 

1. [bookmark: _Hlk243396837]Opening Remarks
Call to Order at 09:03 am 
Roll call was taken.

2. UC Berkeley Presentation – Anna and Megan spoke at length regarding the survey.

3. Public Comment – 
Members of the public will be provided an opportunity to address the Council on items of public interest within the Council's jurisdiction not listed on the agenda. Public comment is accepted on all agenda items as they are addressed.
Public Zoom Meeting: https://us02web.zoom.us/j/85106662874
· Open 9:41am, Closed 9:41am.

ACTION ITEMS – REGULAR AGENDA
4. Review and Approval of October 20th Agenda
Council Members will review and approve the October 20, 2026, Council Meeting Agenda.
Motion: Kristi O’Donnell	
Second: Jenna Bielby
Ayes: 6
Abstentions: 0
Opposed: 0

5. Approval of September 15th Minutes 
Council Members will review and approve the September 15, 2026, Council Meeting Minutes.
Motion: Kristi O’Donnell
Second: Karen Frazier
Ayes: 6
Abstentions: 0
Opposed: 0
6. Approval of Self-Evaluation and Review of Summary of Findings
Council review and approve the CDSS Self-Evaluation and Review of Summary of Findings report due to the State on November 18, 2026.
· Sheri went over everything, asked for approval if everyone agreed, Council approved with additions.  
[bookmark: _Hlk241142460]Motion: Kristi O’Donnell
Second: Mia Huss
Ayes: 6
Abstentions: 0
Opposed: 0

7. LPC Coordinator Review
Review and approve LPC Coordinator evaluation process in accordance with CCCC Bylaws.
· Sheri went over the evaluation checklist and the procedure that was chosen. Council had no suggestions to alter it.
Motion: Jenna Bielby
Second: Amy Eaves
Ayes: 6
Abstentions: 0
Opposed: 0

INFORMATION ITEMS – REGULAR AGENDA
Protocol for information items includes staff presentations, questions from the Council, and public input. The Chair shall determine the time limits and order of items.

8. Update on CCCC Projects for FY 26-27
· Job fair on Oct. 1st, 79 participants, received great feedback. People came from Sac. County to Calaveras County.
· Autism project happening in December. 
· Facility needs assessment was distributed the 1st week of September. Pushing this out again due to CDSS hiring new staff.
· UC Berkeley Survey presentation
· Distributed the parent needs assessment. 24 responses, want to get to 47, pushing that out again. Kristi offered to send out a text to her parents, said Alissa can do the same with hers. 

9. Strategic Plan Checklist
· Fixed the block, needs solution ones. Sheri will have the advocacy letter ready for November meeting. 

10. Membership Update
· Still no parent, Sheri will reach out to Matthew Thuller @ the Pregnancy Center to see if he would be interested. 
· Next Monday Sheri will be presenting to CCOE to change from 8 meetings to 6 for the Council. Once approved she will take it to the BOS.
11.  California Budget Update
· There is no formal stance on child care for upcoming election, so people are preparing for the worst as far as cuts go. 
12. Updates from the Field, Including any Coordinator Updates
· Rochelle - Strong start – getting people signed up, has 1 FFN. PCAC will be doing a needs assessment, w/a series of town halls. 
· Karen - 1st Preventative Health class is this Saturday, 15 people signed up so far. Hoping to hear by next month with what they are looking at for SB-150. Thinking of doing 2 more Preventative Health classes, looking at doing a large one in each county since there is no cap on how many they can have. They did a presentation at the Thriving Families Conference that went well. 
· Sheri – They are doing the big event at Columbia College on November 12, if anyone can’t make it and wants to send stuff with them they will take it. 
· Amy – First 5 working on a Choose Children Campaign to educate the candidates on the importance of youngest citizens and how to set them up for success, holding interviews and doing a forum, she will forward to Sheri. First 5 Calaveras waiting on audit. Glad Rochelle taking on the PCAC. 
· Kristi - Programs are going through rough time. Class observation last week, went well numbers improved. She will be out in November, will be back in January. 3 audits hitting this year. Short staffed right now. The house fire in Arnold was one of her employees, lost everything including her father. 
· Jenna – 2 more events this year. New speech therapist. Needs a PT Nurse. Numbers are steady. Her office was selected to send people down to the 5th Annual Native American Symposium on intellectual facilities. Valley Springs is going to do a sensory type gym. VMRC have major changes on their eligibility process, no longer going to be so diagnostic focused, they were no longer diagnosing kids under age 3, going to push out as long as possible, will assess them closer to age 5. New clinical director says that they will be providing services that insurance will no longer cover, trying to figure out how to do that. 
13. Adjournment
· [bookmark: _GoBack]10:31am

Next Meeting: November 17, 2026 @ Calaveras County Unified School District



		Jessica Powers				Date:		10/20/2026		
Respectfully Submitted by Jessica Powers 



The agenda and minutes are available at: www.calaveraschildcare.org
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