The mission of the Calaveras Child Care Council (CCCC) supports the development of affordable,
accessible, quality child care which promotes the success of all children, their families, and the economy
of our communities

Calaveras Child Care Council
Calaveras Unified School District
January 20, 2026
9:00am

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to
participate in this meeting, please contact Sheri Noble, Council Coordinator (209) 754-1075 at least 48
hours prior to the start of the meeting. Notification in advance will allow reasonable arrangements to be
made to ensure accessibility to this meeting. Government Code 54954.2 (a)

Minutes

Members: Jeanette Allen, Amy Eaves, Kristi O’Donnell, Karen Frazier, Mia Huss and Alissa Bain
Absent: Rochelle Sweet, Sarah Kelly

Staff: Sheri Noble
Guests: Jenna Bielby — Valley Mountain Regional Center

1. Call to Order at 9:06 am
Roll call was taken

2. Public Comment- NONE
Members of the public will be provided with an opportunity to address the
Council on items of public interest within the Council's jurisdiction not listed
on the agenda. Public comment is accepted on all agenda items as they are

addressed.
Public Zoom Meeting: https://us2web.zoom.us/|/84141914605 - None

Action Items — Regular Agenda:

3. Approval of January 20" Agenda (Action Item)
Council Members will review and approve the January 20, 2026, Council
Meeting Agenda.
Motion: Alissa Bain
Second: Kristi O’Donnell
Ayes: 6
Abstentions: 0
Opposed: 0

4. Approval of November 18, 2025, Minutes (Action Item)
Council Members will review and approve the November 18, 2025, Council
Meeting Minutes.
Item 4. Correction- Correct Mia’s name from Mis to Mia.
Motion: Alissa Bain
Second: Amy Eaves
Ayes: 6
Abstentions: 0
Opposed: 0


https://us2web.zoom.us/j/84141914605
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5. Sharing of Information from Fara Roberts, Nexus Youth and Families
Services- Nexus Youth and Families shared services available to Calaveras
families, children and child care providers. In addition, flyers were distributed.
Jessica Whaling asked for a list of Council contact names and Sheri will send the
emails and contact information with permission from the Council.

6. CCCC Membership Certification
e The Council will discuss and approve the LPC Membership report that is
due on March 15, 2026. Sheri will requested to be added to the January
26, Calaveras County Office of Education meeting and then Board of
Supervisor’s meeting for approval.
Motion: Alissa Bain
Second: Kristi O’Donnell
Ayes: 6
Abstentions: 0
Opposed: 0

7. CCCC Website

e The Council will approve for the website to go live and active. The
Council reviewed the website link prior to the meeting and the website is
approved to go live. Sheri will email the website designer with the
Council’s approval to go live.
Motion: Alissa Bain
Second: Mia Huss
Ayes: 6
Abstentions: 0
Opposed: 0

INFORMATION ITEMS-REGULAR AGENDA

8. CDSS LPC visit and Priority Report Update-

e Sheri shared the CDSS methodology for the priorities report and
explained the report in detail. Sheri will bring back a plan to move
forward with Council approval.

9. Workforce Pathways and Block Grant applicants
e Schedule time to ensure applicants and further discussion on payment
duplication. Sheri will send an send an email to Amy and Alissa to schedule
and time and will bring clarity back to a future meeting.
10. Update on CCCC Projects
o Employer Supported Care Packets (68 addresses and will be sent week of
January 21% if website is approved.
e Calaveras Child Care Council website (on January 2026 agenda for approval).
e Child care support during emergencies
o Erik Holt from OES has resigned. Over the next month, we will try to
locate the new contact person.
e Any future project ideas to add to next agenda
o Job Fair
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11. Strategic Plan Checklist

¢ No updates for the month of December 2025, however activities that relate to
the Strategic Plan are occurring during the month of January and Sheri will
bring back an update checklist.

12. Calaveras Children’s Fair

e Scheduled for Saturday, April 11, 2026 — Bret Harte High School

e Theme — Color Our Community.

e Council provided feedback on clarity for the flyer. Karen will make the
changes to the flyer.

13. Membership Update

e Council Members will receiver updates regarding CCCC’s potential
membership and Amador College Connect representation. Sheri shared that
Mia’s is now an employee of The Resource Connection and her time spent on
the Calaveras Child Care Council will not be reflective of her R&R work, she
is still a representative of Amador College Connect as a Board Ambassador.

14. Form 700 — Statement of Economic Interests — Due April 15t The Council
completed the Form 700 and Sheri will submit to the Elections Department.
15. California Budget Update

e Council members will receive updated information regarding the California
Budge, specifically in the area of early childhood. Sheri shared information
regarding the January 26-26 initial budget.

16. Updates from the Field, Including any Coordinator Updates.

e The LPC Coordinator and Council Members will share program updates.
Jenna shared that VValley Mountain Regional Center has approved an
application for an infant toddler center that focuses on Applied Behavior
Analysis (ABA). Jenna will share Alissa and Jeanette’s contract information
with the applicant to possibly coordinate locations or services. Jeanette
shared that the ECP Central office is in process of potentially moving to a
new location. Enrollment is full. Alissa shared that new school enrollments
will be occurring in the next couple of months and she will be fulfilling a staff
position. Kristi shared that she is hoping to fill a staff position and lots of
great activities are occurring at the sites. Amy shared that a staff member is
returning in the next couple of weeks, parenting classes are going strong.
Strong Start is being restructured and she will share at an upcoming meeting
the new structure. Karen shared that there is an upcoming CPR class this
weekend. Mia and Karen have been promoting child care advocacy in both
counites.

17. Adjournment — 10:42am
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Next Meeting: Tuesday, February 17, 2026 @ Calaveras County Office of Education.

Date:

Respectfully Submitted by Jessica Powers



